Source 1. What is important 2. Does this 3. Is this Vision 4. What would you Other
to you in terms of statement reflect Statement a stretch ~ change? Why?
the future of ASU? your vision of the beyond our Mission
University in five, Statement?
ten, or fifteen years?
Why or why not?

Web It is important that No No The vision of ASU is
ASU become an to become an
institution of institution of choice
choice. for students in the

region, state, nation
and world.

Web That ASU No. | believe that No, | do not believe | As mentioned

continually strives
to exceed the
expectations of its
students, the
community, the
State of Texas, the
faculty/staff and all
other constituents
that it serves.That
ASU rises to meet
the growing
challenges of
accessibility and
affordability of
higher
education.That
ASU creates
"value" for its
constituents and
the community.
“Value” in this case
can be economic,
social, cultural or
emotional. That
ASU seeks to build
partnerships with
business and

this "vision
statement" is very
limiting. It only
addresses the
students learning
experience. It does
not invoke a "vision"
for the institution nor
the direction it (ASU)
seeks to go in the
future.

it does. Per the
definition provided:
What is a Vision
Statement?A
stretch statement
that pronounces
what the University
aspires to be.Why
is a Vision
important?Robert
Browning (1812-
1889), a Victorian
poet, observed, Ah,
but a mans [or
womans] reach
should exceed his
[or her] grasp, or
whats a heaven
for?The same is
true for
organizations. A
vision statement
allows us to
explore what could
be.l contest that we
are already
"educating a

earlier, | believe that
this statement is far
too limiting for an
institution like ASU.
| believe that a
further "stretch" is
needed when
crafting this vision...
for example:"Angelo
State University, a
member of the
Texas Tech
University system,
aspires to be a
thriving student-
centered,
community-engaged,
nationally
recognized
university known for
integrity, academic
excellence, service
to others and
innovation."




Source

1. What is important
to you in terms of
the future of ASU?

2. Does this

statement reflect
your vision of the
University in five,

ten, or fifteen years?

Why or why not?

3. Is this Vision
Statement a stretch
beyond our Mission
Statement?

4. What would you
change? Why?

Other

industry to impact
the economic
strength and
stability of San
Angelo and
surrounding
communities.

diverse student
body to become
intellectually and
culturally prepared
to thrive as
responsible leaders
in a changing
world"Even if were
we not already
doing the
aforementioned,
this statement still
only describes a
part of ASU...the
student
experience. A
comprehensive
university the size
and scope of ASU
should seek to do
much more than
just focus on the
student
experience.

E-mail

The draft vision statement, as written, strikes me as (1) being very general and (2) descriptive of the present situation. If we intend
to move beyond what currently exists, then we should articulate that "future destination™ in the vision, and include some detail that
hints at our future role in the community, state, and nation. For example, should our collective vision include references to economic
development, growth, efficiency, and quality? Maybe I'm jaded by the current rash of vague political promises in the news, but |
would hope that our new vision statement offers some substance to help internal and external customers see exactly where the
university is headed.

e-mail

To train students in
their fields to either
take jobs or be
prepared for

No. It does not give
a vision for what this

university aspires
towards which is a

No. It Is not a
vision statement
that reflects what
we will be in the

| would target our
strengths and create
a vision statement
designating what we




Source 1. What is important 2. Does this 3. Is this Vision 4. What would you Other
to you in terms of statement reflect Statement a stretch ~ change? Why?
the future of ASU? your vision of the beyond our Mission
University in five, Statement?
ten, or fifteen years?
Why or why not?
graduate and doctoral granting future. see ourselves in the
professional university with strong future. | would
schools. graduate programs definitely omit
and scholarship. "responsible leaders”
from the statement.
We do not have a
curriculum to train
leaders and we do
not have a
mechanism to
assess if they have
become leaders.
web Well from this Too much is | almost like the | would use this as a
statement: diverse changing globally mission statement foundation for a new
student body, today to have a better as a vision mission statement.
intellectual and vision of over 10 and the vision We need to make
cultural years. | think we more as the sure we define terms
preparations. should stick with five | mission statement. | such as "responsible
and then look to Mission statement leaders" and "thrive"
adjust as needed need to be simple in a way that will
after 5 years has and direct. If we allow us to show
past. can't prove in some | objectively that we
objective in some are accomplishing
objective way that our mission and
we are vision. Also, what is
accomplishing the "Culturally prepared"
mission then we supposed to mean
are in trouble. and how do we do
that here at ASU
now?
web Growth, keeping up | Yes I like it.
with new
technologies.
web nothing




Source

1. What is important
to you in terms of
the future of ASU?

2. Does this

statement reflect
your vision of the
University in five,

ten, or fifteen years?

Why or why not?

3. Is this Vision
Statement a stretch
beyond our Mission
Statement?

4. What would you
change? Why?

Other

web

Teaching our
students to be
good, successful
leaders.

Yes, because it

addresses the issue

of leadership.

Yes

Nothing.

Art Gallery

Should “become”
be replaced with
ube?n

To be intellectually
and culturally
prepared

Future of ASU —
Always strive for
excellence — think
about
consequences of
decisions — don't
change for change
sake.

Someone agreed to this statement

Art Gallery

What if the vision
statement became
the mission
statement?

The vision could
speak more to the
future perhaps: in a
perfect world and
at a perfect ASU,
we'd like to see (or
have or do)

Art Gallery

How will we define
a “diverse student




Source

1. What is important
to you in terms of
the future of ASU?

2. Does this

statement reflect
your vision of the
University in five,

ten, or fifteen years?

Why or why not?

3. Is this Vision
Statement a stretch
beyond our Mission
Statement?

4. What would you
change? Why?

Other

body”? How will
this definition drive
what we do in
terms of
recruitment,
retention and
student support?

Art Gallery

| definitely agree
that non-traditional
students need
more courses in
evening hours.

Also, | do not think
become should be
replaced with be.
We should all
continue to work on
growing or
becoming, never
become stagnant/

Art Gallery

A diverse student
body should not
just be having
different sex and
race.

Age should be an
important factor in
develop of student
body (non trad’s)

Art Gallery

| agree with the
comment that we
need to look at




Source

1. What is important
to you in terms of
the future of ASU?

statement reflect
your vision of the
University in five,
ten, or fifteen years?
Why or why not?

3. Is this Vision 4. What would you
Statement a stretch ~ change? Why?
beyond our Mission

Statement?

Other

courses for non-
traditional students
other than 8-12

Art Gallery

#2 this does look
like a vision for 15
+ years but | do
think we should
switch the
mission/vision.

And, if we did look
at the mission as
our vision — | still
agree thatitis a
good vision for 15+
years.

Art Gallery

I would add
technologically
prepared along
with intellectually
and culturally
prepared and make
this the mission.

Someone else agreed with this statement regarding technology.

Art Gallery

| feel this statement
is perfect) well,
very good) and |
fully agree with it.

Art Gallery

This vision is too
soft and fuzzy.

It presents no real
“stretch” statement

Just a lot of “higher

Someone else agreed with this statement.




Source

1. What is important
to you in terms of
the future of ASU?

2. Does this

statement reflect
your vision of the
University in five,

ten, or fifteen years?

Why or why not?

3. Is this Vision
Statement a stretch
beyond our Mission
Statement?

4. What would you
change? Why?

Other

ed speak” that
provides no real
direction.

Art Gallery

I really like the
vision statements.
It is important that
our vision
emphasizes the
educational role of
ASU. However, this
statement seems
more like ASU’s
mission and I’'m not
certain that it
provides a
“stretch”.

Art Gallery

Yes, reverse
mission and vision

Yes, “become”
should be changed
tO Hbeﬂ

Yes,
technologically
prepared or some
such

Art Gallery

Not everyone
needs to or wants
to be “a leader”

Being an educated
follower and good
citizen is just as




Source

1. What is important
to you in terms of
the future of ASU?

statement reflect
your vision of the
University in five,
ten, or fifteen years?
Why or why not?

3. Is this Vision 4. What would you
Statement a stretch ~ change? Why?
beyond our Mission

Statement?

Other

important.

Change reference
to leaders.

Art Gallery

Becoming
intellectually and
culturally prepared
is a great stretch
statement.

With a growing
Hispanic
population we need
to do more in the
way of scholarship
awards to this
group.

Staff and faculty
numbers should
mirror population or
you will never
retain these
students.

Art Gallery

It is important to
consider the
diversity of the
student body. This
must include all
aspects — not just
race or gender but
also age, family —
nontraditional
student are




Source 1. What is important
to you in terms of
the future of ASU?

2. Does this

statement reflect
your vision of the
University in five,

ten, or fifteen years?

Why or why not?

3. Is this Vision 4. What would you
Statement a stretch ~ change? Why?
beyond our Mission

Statement?

Other

becoming the
“norm”.

Art Gallery | Become to Be —
Agree

What are we doing
to make our
students aware of
cultures? More
international
students and
course work are
essential to the
success of our
future grads.

How are we
preparing students
for change???

Art Gallery | Yes, this vision
statement is
important to me
and | like it. |
would like to see it
represented in
pictures as well as
words.

Art Gallery | Good statement —
should be the
mission

Art Gallery | The vision
statement is very
good. | like it! |
agree about




Source 1. What is important 2. Does this 3. Is this Vision 4. What would you Other
to you in terms of statement reflect Statement a stretch ~ change? Why?
the future of ASU? your vision of the beyond our Mission
University in five, Statement?
ten, or fifteen years?
Why or why not?
changing “become”
to “be”.
e-malil ASU must make
changes in order to
stay relevant.
e-malil Quality research Absolutely not. Actually seems the | Learning focus,
and student Focus is on opposite. Focus is include research
learning education, not narrow only on component and
learning. Lack of any | becoming leaders. broader outcome
reference to than leaders.
research is most
unusual for a
university.
e-mail ¢ Diversifying Yes. I think that it does, | would add the
the student for the most part. languages ‘in a
body both | think that it variety of fields’ after
culturally and encompasses the ‘responsible leaders’
geographically | teaching mission, to the mission
0 Being atop the university’s statement because |
quality commitment to think it reflects a bit
teaching diversity and its better the diversity of
institution commitment to the goals of the
0 Preparing fostering students. But that is
students to understanding just a quibble.
understand the | among people.
world outside
this
geographic
region
Rassman More degree yes no
plans, wider
education
Rassman Vision seems less

progressive than




Source

1. What is important
to you in terms of
the future of ASU?

2. Does this

statement reflect
your vision of the
University in five,

ten, or fifteen years?

Why or why not?

3. Is this Vision
Statement a stretch
beyond our Mission
Statement?

4. What would you
change? Why?

Other

the mission
statement. | feel
like the vision is
what all
universities are
already doing
(including ASU)

The vision should
be more what we
want to achieve
not what we're
already doing.

| almost agree
with the buzz
about the mission
and vision being
switched.

Rassman

The mission
statement should
have more about
diversity in it and
be longer.
Although the
vision statement is
very well done
and does go
beyond the
mission
statement.

Rassman

Including the
cultural element in
Vision 1 seems to




Source

1. What is important
to you in terms of
the future of ASU?

statement reflect
your vision of the
University in five,
ten, or fifteen years?
Why or why not?

3. Is this Vision 4. What would you
Statement a stretch ~ change? Why?
beyond our Mission

Statement?

Other

me to require it to
de addressed in
the mission
statement.

Rassman

Vision statement
should be part of
the mission
statement. | do not
see anything that
states what we
can be or what we
will be. Offering a
more diverse
curriculum may
help achieve the
goals more
choices for people
to explore.

Rassman

The vision
statement should
some how be
incorporated in
with the mission
statement. Or
maybe switch
them both around,
have the vision
statement be the
mission statement
and mission
statement be the
vision statement.

Rassman

Vision statement
must include




Source 1. What is important 2. Does this 3. Is this Vision 4. What would you Other
to you in terms of statement reflect Statement a stretch ~ change? Why?
the future of ASU? your vision of the beyond our Mission
University in five, Statement?
ten, or fifteen years?
Why or why not?
service learning
component! We
need to reinforce
service,
community and
volunteerism.
Rassman What do we mean
by “leaders”? We
are education
leaders as
opposed to what?
Web | want to make In some ways, yes. | | Yes. | would remove the

sure we continue
to serve the
citizens of West
Texas by
providing a high
quality education
for them and their
children. That
means continuing
to attract and
support excellent
faculty whose
primary emphasis
is on teaching,
providing them
with the resources
they need to do a
good job with their
students, and not
become distracted
by other notions of
what a university

am not sure we need
to prepare leaders
as much as
responsible citizens.
| also am very wary
of the word
“diverse”. In its pure
form, | think a
diverse student body
is a great idea.
Unfortunately, in
education and
elsewhere, diverse
has come to mean
favoring one racial or
ethnic group over
others. | think that is
wrong.

loaded reference to
diverse, and look
less toward focus on
leaders and more
toward establishing
solid and productive
and informed
citizens.




Source 1. What is important 2. Does this 3. Is this Vision 4. What would you Other
to you in terms of statement reflect Statement a stretch ~ change? Why?
the future of ASU? your vision of the beyond our Mission
University in five, Statement?
ten, or fifteen years?
Why or why not?
might do.
Web The vision Yes Yes — continues to Nothing on this

statement sounds
fine to me.

demand greater
excellence.

vision statement.




