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TIMELINE FOR SACS AND QEP 
ANGELO STATE UNIVERSITY 

 

FALL 2008τSPRING 2013 
DRAFT #1 as of November 4, 2008 

 

2008 FALL(4 yrs to Compliance Certification; 4.5 yrs to QEP) 

December Five-year report information deadline. 

December Mission statement approved by Dr. Rallo. 

December Confirm institutional learning goals. 

2009 SPRING (3.5 yrs to Compliance Certification; 4 yrs to QEP) 

January First draft written of Five-Year Report written. 

February:  1st week Draft of Five-Year Report circulated for comments to PSACS committee. 

February:  2nd week Vetted Draft circulated for comments to 

 President 

 Vice-Presidents 

 Deans 

 Chair, Faculty Senate 

 Others identified as necessary and/or appropriate 

February:  3rd week Revisions made to Five-Year Report after comments are received. 

March:  2nd  week Report posted to Strategic Planning website for campus information and review 
(comments are not taken; information only). 

Late March Mission statement reviewed (and approved, ideally) by TTUS Board of Regents and 
Texas Higher Education Coordinating Board. 

March 27 Five-Year Report due. 

By May Development of department/program learning goals. 

By May Development of department/program assessment plans. 

By May Core Curriculum Committee identifies methods to assess core skills in general 
education. 

By June-August Complete updating of Academic Affairs master plan. 

2009 FALL (3 yrs to Compliance Certification; 3.5 years to QEP) 

Fall First round of student learning outcomes begins in individual depts and in general 
education. 

September-October Hold nominations and elections for faculty member of Leadership Team. 

November Name Leadership Team.  Membership should include 

 Chief Executive Officer (Dr. Rallo) 

 Chief Academic Officer (Dr. Coers) 

 Accreditation Liaison (Dr. Limbaugh) 

 Faculty Representative 
Primary duties (for other duties, see Handbook for Reaffirmation of Accreditation, pp. 8-9): 

 Manages and validates the internal institutional assessment of compliance with all 
Core Requirements and Comprehensive Standards 

 Coordinates and manages the internal review process, including developing the 
structure and timelines for ensuring the timely completion of all tasks  

 Oversees development of QEP 

  

Shaded rows denote 
events or deadlines 
external to, but having 
an impact on, SACS 
activities. 
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2009 FALL continued 

By December Leadership Team holds its first meeting. 

By December Develop an institution-wide student learning assessment plan. 

2010 SPRING (2.5 yrs to Compliance Certification; 3 yrs to QEP) 

January Master Capital Plan update completed. 

January Recruit members for the self-study team.  Membership should include 
1. J. Limbaugh, chair (as SACS liaison) 
2. S. Logan, Director of Institutional Research 
3. D. Coers, Academic and Student Affairs 
4. TBA, Faculty member of Leadership Team 
5. TBA, Information Technology 
6. TBA, Finance and Administration 
7. TBA, College of Science 
8. TBA, College of Education 
9. TBA, College of Nursing and Allied Health 
10. TBA, College of Liberal and Fine Arts 
11. TBA, College of Business 
12. TBA, Student Affairs 
13. TBA, Enrollment Management 
14. TBA, Faculty Senate 
15. TBA, Staff Senate  
16. TBA, Library 

 Begin regular meetings of the self-study team. 

By March Confirm resources needed (financial, physical, human) to develop the QEP in a timely 
manner and in accordance with SACS guidelines. 

By April Identify faculty chair and leadership group for QEP. 

May-August Results of first round of student learning outcomes completed; results analyzed; 
changes/refinements made to improve student learning; documentation completed. 

2010 FALL (2 yrs to Compliance Certification; 2.5 yrs to QEP) 

Fall SECOND round of student learning assessments begin. 

All semester Self-study team meets on a regular basis. 

October Announce the Quality Enhancement plan as a component of the reaccreditation 
process. 
1. Designed to enhance overall institutional quality and effectiveness by focusing on 

an issue or issues ASU considers important to improving student learning 
2. QEP is a carefully designed and focused course of action that addresses this 

issue/these issues 
3. Complements ongoing integrated institution-wide planning and evaluation 

processes; does NOT supplant or replace other accountability requirements 
4. For reaccreditation, a PLAN is required that outlines how an institution will increase 

student learning in the future and in preparation for the next reaccreditation cycle 
5. Required:  broad-based institutional participation in the identification of the topic or 

issue to be addressed by the QEP 
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2010 FALL continued 

October-November Hold open meetings and use various venues to explain QEP in detail and the 
reaccreditation process in general.  Theoretically, groundwork will be in place by now 
that will facilitate the identification of QEP topic: 

 Undergraduate learning goals will have been in place (since January 2009) 

 Mission statement will have been confirmed (March 2009) 

 Academic master plan will be updated (as of June/August 2009) 

 Vision statement will be established (through the discussions of the academic 
master plan) 

 First round of assessments of GEP and departments will have been completed 
(providing some initial data for discussion) 

2011 SPRING (1.5 yrs to Compliance Certification; 2 yrs to QEP) 

All semester Self-study team meets on a regular basis. 

February Confirm QEP topic and announce to campus. 

February QEP team begins meeting on a regular basis. 

May-August Results of SECOND round of student learning outcomes completed; results analyzed; 
changes/refinements made to improve student learning; documentation completed 

2011 FALL (1 yr to Compliance Certification; 1.5 yrs to QEP) 

Fall THIRD round of student learning assessments begin. 

All semester Self-study team meets on a regular basis. 

All semester QEP team meets on a regular basis. 

June (2nd Monday) Orientation of local SACS leadership team 

2012 SPRING (.5 yr to Compliance Certification; 1 yr to QEP) 

All semester Self-study team meets on a regular basis. 

All semester QEP team meets on a regular basis. 

May-August Results of THIRD round of student learning outcomes completed; results analyzed; 
changes/refinements made to improve student learning; documentation completed. 

2012 FALL (Compliance Certification DUE; .5 yr to QEP) 

Fall Student learning assessments continue on a regular cyclical basis both through the SACS 
evaluation period and beyond. 

September 10 Compliance certification due: 

 Document completed by ASU that demonstrates its judgment of the extent of its 
compliance with each of the Core Requirements, Comprehensive Standards, and 
federal regulations (with the exception of Core Requirement TwelveτQuality 
Enhancement Planτwhich is submitted separately). 

 .ŀǎŜŘ ƻƴ ǘƘŜ ŦƛƴŘƛƴƎǎ ƻŦ !{¦Ωǎ ǎŜƭŦ-study. 

November:  2nd week Off-site review conducted. 

2013 SPRING (reaffirmation semester) 

Six weeks prior to on-
site review 

 Quality Enhancement Plan due. 

 Compliance Certification and other documents as requested. 

Mid-January/3rd week 
in April 

On-site reaccreditation review. 

 
Compiled by J. Limbaugh 
November, 2008 


